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-ANDY WARHOL

-HELEN FRANKENTHALER

Have you ever thought of how we could make difficult subjects interesting, how
we could make boring subjects interesting and, in this case, then how we can make
health interesting, especially to the young people? This is what this short collective is
all about. Having thought critically in my earlier years as a health professional and an
artist, I always wanted to solve the puzzle, to crack the case especially around how
you can make health interesting to the youth and eventually how you could make any
subject interesting and fun. And in my many years of research and creative thinking I
found that we could use poetry for health and boom! This collective is a prove that this
actually works.
Compiling this works of art predominantly from Kenya was every bit fun and
insightful and inspiring. The drug free youth poetry contest was a project under
Stowelink, which is a company I founded, where we invited youth from all over the
country to talk about drug abuse and how drug abuse links up to the development of
non-communicable diseases. the poetry contest attracted a readership of over 300,000
people in one month’s period and I couldn’t be happier to have documented the top
pieces of this contest in this amazing book.
These pieces of poetry could be used in schools, institutions, and learning centers
across all ages to get the message out on drug abuse and also to teach the populations
on non-communicable diseases. I know you are ready to dive in and have this great
out of body experience and excitement just as I felt writing and compiling these pieces!

Ogweno Stephen is a multi-award winning founder and CEO of Stowelink Inc
which is a youth driven social enterprise focusing on provision of primary health care
with specific focus on non-communicable diseases using innovative and disruptive
approaches to make health interesting especially among the youth. Ogweno is a Young
African Leadership Initiative fellow, A Cambridge University CISL programme fellow
and a multi award winning leader in the field of innovation for sustainable
development goals. In 2018 he represented East and Central Africa during the World
Obesity Patient Summit organized World Obesity Federation in London. His
professional background is in Population Health which is in line with his passion and
life’s work: on youth, on-communicable diseases, and innovation. In 2019 he became
the youngest winner of the 254 Youth Entrepreneurship Awards health category
winner. Ogweno Stephen continues to inspire youths to take the lead on their health
leading by example. When not, being a CEO he is a bass vocalist, a motivational speaker
and coach, an artist and a photographer.

Hope, even more than necessity, is the mother of invention.
-Jonathan Sacks

ts 7 am people are waking up to work children are waking up to school and as
everyone comes out their lies bodies in the streets, bodies seemingly dead but on
the upside still looking like they hold some breathe. Their lies bodies, bodies of
individuals so familiar to this community, bodies so common and off course this didn’t
come as a surprise to the community members of this small village in Kisumu, called
Nyamasaria. What else could dent a perfect morning where the sun is just freshly out
and the breeze, ooh the breeze soft in its ways and the birds chirping in the joy of a
new day but just as you come out, bodies you see, bodies of these not so unfamiliar
faces, bodies of these dead drunk individuals, bodies intoxicated with all manner of
drugs and alcoholic influence, bodies so helpless at this time.
But before I tell you about why these bodies are significant, let me talk to you a bit
first about the individuals in this bodies. Now, these bodies belonged to Ken, Peter and
Sheila, learned students just freshly joining the university. These students were not
the dumbest of all but they were not the brightest of all either but as everybody else
by any standards they were considered some of the most average of our societies
composition. They had nothing so unique about their identities, their upbringing was
average, never missed food at home, never missed schooling and most definitely never
missed clothes to wear, like most of the society, these individuals were average.
This day however the two had drunk themselves dead of a Tuesday, they were used
to smoking and binge drinking and they loved it. Clubs were their places of residence
and as it were the society was getting used to the fact that these people may ever
change. Moving fast forward, because hey, this is just but a short story, these students
continued in their activities of drinking, smoking and using all manner of drugs.

It wasn’t long now and as fate would have it, there had to be consequences of doing
all these, something had to happen, you know the way they say that after an action
there is a reaction?! There was a reaction soon enough but before we jump into that,
let me also introduce you to this other character of the story, John. John was a bright
student, passed well joined the university and had just began having the hung of what
it looks lie to be in the city and have a night life and all of that fun. John slowly became
an average smoker, he didn’t smoke every day, he wasn’t an addict, in fact he was
revered among his friends since he seemed to have control over his smoking urges
and he knew when to indulge and when to stop. Besides this slight smoking, John
didn’t have much of a story to tell.
Back to the consequences of the actions of these 4 so differently curated humans
united by only one thing and that is drugs! As fate would have it 5 years later the 4
individuals were freshly out of the university, successfully graduated and had now
began slowing down on their drug intake, they were soberer than drunk nowadays and
they seemed to have had their life figured out. they looked like they knew their life’s
direction and were steadily moving into it. The even got jobs to keep, and some had
even began thinking of ways in which they could already get into families and become
responsible parents. It’s when they were along this line that the reaction of their
actions of not so long ago began striking them, it happened not so fast, the reaction
was stealth, it was slow, it was attacking them slowly as if it knew where and when
exactly to strike, as if it knew its subjects so well.
And so it happened that slowly by slowly by slowly these individuals began feeling
mildly sick. They would go to the hospitals and the symptoms would be fixed and they
would go back home well. What they didn’t know is treating the symptom does not
really solve the problem, and so another short ailment would come and it would get
treated and another one and another one till one day something tragic had developed
over time
All the 4 characters of my story began suffering from what would not seem to get
treated, they started suffering from what would later be called cancers, the doctors
diagnosed them with liver cirrhosis ,their hearts and veins were damaged and they
could not be able to function properly and that marked the onset of cardiovascular
diseases, in fact john the moderate smoker was hit the worst with lung cancers ! what
a sad story for them, what a sad ending, but wait a minute, imagine just how much
more the society around these four characters suffered, they had to take care of them,
take them to hospital and sustain their medical bills, emotional trauma and
psychological effects on close community and family members ,it was a devastating
period. It was a s if the reaction had ultimately gone overboard with reacting, but

that’s just it, the truth and nothing but the truth. Following this story, I hoped that
they would be able to redeem themselves, I was hoping that fate wouldn’t be so cruel
with them but it is what it is, the world is not fair and you get exactly what you deserve
in life.
And this got me thinking, thinking so deeply about what could be done, thinking
about what I could do to perhaps make life better for everyone else. Nut wait, who am
I in this story and why did it touch me this deep? Well I was Johns brother and best
friend and during his last moments, the only friend. And as Jonathan sacs would say,
hope, even more than necessity, is the mother of invention, I had hope within me, I
had faith and even more pressing is that I had a necessity I had to find a solution to.
Drug addiction and drug use especially among youth became a fundamental issue I
had to find solution to and that led me to developing this project in 2017, the drug free
youth project, a project in which innovation formed the c enter approach for creating
awareness on drug and substance abuse especially among young people who had not
engaged in drugs.

The project focused on young people and the biggest huddle for me and for the
organization was how could we be able to break through into the youth markets and
talk about health, talk about drugs and substance abuse and talk about it in a way that
is interesting, easy to learn and most importantly impactful in the individual’s life
.and that led us to using art for health, poetry for health and making health education
way more interesting. With this project in a span of 4 months we were able to reach
to 452980 people with relevant messages on drug and substance abuse and we also
used poetry and art as a way to reach the youth with relevant pieces of messages on
drug and substance abuse focusing also on its effects especially when it comes to noncommunicable diseases.
This book consists of an improve collective from Africa with the young people who
participated in the drug free youth poetry contest and these were some of the best
pieces that came up from the contest. The pieces can be used in institutions of
learning, youth centers and also by independent performers to spread various
messages on drug abuse and non-communicable diseases.
And now I invite you to join me and become, THE DRUG FREE YOUTH!.be inspired!

This book is dedicated to all the young people whom I have met and have
inspired me to become more and to believe more could come out of life.
To all those young people who think differently act differently and believe
in the extra ordinary, this book is an evidence that extraordinary is real
and that being different is what will set you apart. And especially to the
Stowelink executive, Mr Harison Ayallo, Mr Kevin Oduor,Mr. Collins
Ongolla, Mr Victor Owinyo, Mrs Neila Chebet,Mrs. Noelle Murunga and Mr
Siyadh Mohamed this book is a dedication to all the support and
motivation you give me moving forward.
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By Reagan Mumo Munyoki

Stories of our youth, stories of recklessness, stories of fun in drug abuse, stories
which turned into curses. Check out Poet Summer Boy’s piece on tobacco abuse and
lung cancer and how the youth often fall into this trap of drug abuse.
Reagan Mumo Munyoki is a student at Nairobi University, Kenya and he is a
passionate champion of the DRUG FREE YOUTH CAMPAIGN BY STOWELINK. He is a
strong lover of art who uses poetry as a means to communicate critical messages to
the youth.

Name; Reagan Mumo Munyoki
Stage Name; Poet Summer Boy
Residence; Nairobi
Occupation; Student, University of Nairobi
Email; reaganmumo@gmail.com

True confessions from a dying drug addict victim!

By Kelvin Macharia.

Victories and life’s purpose almost always hits you after you have undergone
challenges, wasted part of your life and sometimes almost lost your life while at it,
this piece by Kev E.I.G.H.T seeks to encourage all drug users and addicts that it’s not
always the end of the story and that you can always find life’s purpose and come out
of drug addiction, the poet does it so well in a dramatic twist of events in this piece!
Kelvin Macharia is an award winning poet and the winner of MyHeart Ke poetry
contest. He is a student who besides his mainstream career has used poetry for social
change. His poems have amassed a reading of slightly over 12,000 individuals and his
viewership continues to grow by the day.

Name: Kelvin Macharia
Stage Name: Kelvin Eight
Residence: Kisumu, Kenya
Occupation: Student
Email address: kelvinimacharis8@gmail.com

By Xolani Ntuli

In a very interesting twist of persona this piece shows a drug addicts struggles
through chronic diseases like cancers and liver cirrhosis amongst others. The persona
is clearly depressed and is trying very hard to come out of addiction. The poet shows
his maturity when he introduces these chronic diseases otherwise known as Non
Communicable Diseases as another persona in this amazing piece.
Born in bred in Soweto, Ntuli is a young talented writer, blogger, co-founder of
Ukukhanya Kwezi Nkwenkwezi and performing writer. His inspiration was drawn
from studying the masters of storytelling. His journey through poetry allowed him to
Perform in Siyagiya spoken word competitions in 2017.He also performed "69" poems
hosted by UNISA university of South Africa in word and sound series where he was
awarded for second price in poetry at Boys And Girls Youth Africa Art And Culture
Competition in May 2018.Latter that year he was awarded for the African Print authors
Poetry Awards: Best title poem 2018.

Name: Xolani Ntuli
Stage Name: Scorpionlion
Residence: North Thoko Avenue Street ,South Africa
Occupation: Founder of A Non Profit Company
E-Mail Address: xslntuli@gmail.com

Xolani Ntuli

By Timothy Sande Ayuga

It is a social responsibility to preach out against vices of drugs and substance
abuse, and just like the piece states the poets brings on not only the problems but also
the solutions to drug and substance abuse. The poet is keen to mention a few non
communicable diseases developing from drug and substance abuse, sparking interest
onto the reader. In the poets own words, together we can rise and shine and beat drug
use and in the process non communicable diseases.
Timothy Sande Ayuga is a young college student whose interest in making a
change among fellow youth using drugs and substance abuse ignited a passion of
doing it differently. He chooses to do this with art and poetry as his tool for change!

Name: Timothy Sande Ayuga
Stage Name: Aslam Tim
Residence: Siaya Town
Occupation: College Student
Email : timothyayuga@gmail.com

Aslam Tim

By Uzele MAHA

Short sweet and straight to the point, this short piece by Game Changer is the kind
of piece that could be taught to elementary school children and they would get the
message right on. This piece talks about drug abuse and its relation to noncommunicable diseases in a very simplistic manner just at the poet intended it to.
Uzele Maha is a student from the coastal town of Kenya, Mombasa where drugs
and substance use and abuse has become a critical problem in the community with
many youths getting their lives wasted away due to the constant use of drugs and
substances. Uzele deems to use easy short poems like this to talk about drug and
substance abuse especially with the younger upcoming generations to teach them
about drugs and their effects and to also prevent the use of drugs among these young
upcoming generations.

Name; Uzele MAHA
Stage name; Game changer
Place of residence; Mombasa
Occupation; student
Email :uzelemaha@gmail.com

Game Changer

By Waya Maxwell

This piece concludes with a call to action, a call to action for the individual who is
affected by drug abuse. The poet clearly focuses on mental health the less talked about
non communicable disease and in her words she clearly shows us that health is wealth
and that the ones suffering from addiction and even recovery relapse to Speak out,
reach out and get help.Not only, Is it fundamental, it's fun-to-mental.
Waya Maxwell is a candid spirit full of passion for poetry and poetry for change.
He is a strong believer that art can be used to influence behavior and social change
and that art could be used to make complex topics easy to understand for the youth.
In fact one of his trending hashtags on social media where he uses his pieces for
impact is #savemysoul.

Name; Waya Maxwell
Stage Name: Waya Da Po3t
Residence; Kenya
Occupation; Student
Email; maxwellmaestro1@gmail.com

Waya da Po3T

By Dina Odhiambo

Cravings of the puff, cravings of the lighter, using such day by day by day until you
become addicted and lung cancer becomes your story. The poet, Dee Star brings in a
fresh approach to the continuum of addiction and in this piece he shows us how people
get to addiction and more than that then how the once hooked on the drugs realize it
too late and eventually are invited to the land of the dead. This piece serves to remind
us to say no to drugs!
Dina Odhiambo, is a student at Nairobi university who has risen to become one of
the most prolific young poets in the university. Her piece qualified for The Drug Free
Youth Poetry contest and was noted as one of the most relevant pieces showing the
link between non communicable diseases and drug abuse

Name: Dina Odhiambo
Stage name: Dee Star
Residence: Nairobi
Occupation: Student of University of Nairobi
Email: dinaodhiambo@gmail.com

.
SAY NO TO DRUGS
#DRUGFREEYOUTH

By Sandra Mwang'ombe

Simplicity is the ultimate sophistication they say and this piece really brings out
the message as it should! The poet, Bleeding Ink brings out in very simple yet clear
piece on the fun, the hype and the on the process of how youths enter into drug and
substance abuse. The piece goes ahead to show us the effect of these drugs and
eventually highlights a few non communicable diseases that arise from drug and
substance abuse. This piece came in second in The Drug Free Youth Poetry Contest
garnering a readership of over 15,000 readers during the contest period earning it
second place in the competition.
Sandra Mwang’ombe is an award winning poet from the coastal area of Kenya.
Through her pieces she has been able to reach out to various youths and educate them
on various societal issues through poetry. This particular piece is one of her most
recent which has earned her several accolades in the coastal area. Having focused on
drug and substance abuse, which is a major problem in the area she comes from,
Sandra contributes to the positive change on drug and substance abuse eradication
programmes.

Name: Sandra Mwang'ombe
Stage Name: SandyP _Bleeding ink
Residence: Mombasa, Kenya
Occupation: Student
Email :g10mtwa@gmail.com

By Kipchumba Lagat

New age poetry fused with creative use of characters and illustrations. The poet,
Thee Son in this thematic piece uses characters borrowed from Swahili words
depicting the various commonly abused drugs in Kenya. Wasigara and Wachangaa
loosely translate to those who use tobacco (sigara in swahili) and those who use illicit
alcohol (changaa in Swahili.) the poet brings an interesting to this piece using it as a
eulogy of a dying addict who wants his life to act as a lesson to her remaining child.
This piece developed by this new age poet brings to life the theme of a drug free youth
in an interesting twist. A must read piece!
Kipchumba Lagat is a college student and an avid poet. Creating new thematic
pieces aimed at changing various societal aspects, kipchumba has grown to be
identified as a new age poet who uses new styles and approaches to poetry. For him
poetry is second to the air he breathes.

Name: Kipchumba Lagat
Stage Name: K'Chumba Arap.
Residence: Kenya
Occupation: Student.
Email: keter9707.kl@gmail.com

By Zacheus Mukabane Mandu

An amazing Swahili piece which made it to the cut for the drug free youth poetry
contest. This piece contains deep messages on drug and substance abuse intended to
reach especially the predominantly Swahili speaking communities in Kenya. This piece
brings out the effects of drug and substance abuse in a bid to encourage prevention of
drug use.
ZACHEUS MUKABANE MANDU is an award winning orator and spoken word artist
who specializes in Swahili poetry in a bid to reach the Swahili speaking communities
with his creative pieces. He is an economic student who uses poetry as a tool for
entertainment and spreading critical messages. He is also an avid performer and not
only a writer.

Name: Zacheus Mukabane Mandu
Stage Name: Zacspeare Manju
Residence: Machakos Town
Occupation: Student at Machakos University
Email: manduzacs@gmail.com

By Mirriam Kalekye Kyalo

The Drug Free Youth, a way of living, a common people’s life and an inspired
generations’ movement. Mish Poet in this piece inspires a generation with her words.
She inspires the common youth to join the drug free youth movement. The piece is
filled with simplistic messages designed to inspire revolutions and to empower the
agenda of a drug free youth.
Mirriam Kalekye Kyalo is an environmentalist and a passionate youth when it
comes to matters environment. On the side she is also a poet. Her pieces are written
to inspire performances among younger youths and individuals especially in schools
and colleges. She writes for everyone and her pieces are intended for everyone in the
community to read and to get a message from.

Name: Mirriam Kalekye Kyalo
Stage Name: Mish Poet/The African Eco Poet
Residence: Nairobi
Occupation: Environmentalist
Email: mirriamkalex0@yahoo.com

*kumi kumi is a Swahili word often used to refer to a cheap local brew

By Nyakech Julias Onyango

Julias Arkadi, brings us an interesting perspective of drug and substance abuse
with this mature piece bringing to us a new view to a drug addict suffering and
wanting to recover from drug and substance abuse. This must-read piece is one of the
most read piece during The Drug Free Youth poetry contest! Definitely a must-read
piece!
NYAKECH JULIAS ONYANGO is a student and a creative who lives in Kakamega,
Kenya. An avid poet and one of the best of his kind. He uses his pieces to spread
positive messages of health and wellness among the young generations in a bid to
create change in the communities he interacts with.

NAME; NYAKECH JULIAS ONYANGO
Stage Name; Julias Arkadi
Residence: kakamega,Kenya
Occupation: Student
Email: juliasonyango5@gmail.com

By Nyakech Julias Onyango

Come one, come all! In this piece, Julias Arkadi emphasizes that drug abuse should
be fought collectively, and should be fought with this new generation. From the
interesting title last puff to freedom, the poet provokes thoughts of drug cessa tion and
a decisiveness to end the use of drugs. A very interesting thought provoking piece!
NYAKECH JULIAS ONYANGO is a student and a creative who lives in Kakamega,
Kenya. An avid poet and one of the best of his kind. He uses his pieces to spread
positive messages of health and wellness among the young generations in a bid to
create change in the communities he interacts with.

NAME; NYAKECH JULIAS ONYANGO
Stage Name; Julias Arkadi
Residence: kakamega,Kenya
Occupation: Student
Email: juliasonyango5@gmail.com

By Nyakech Julias Onyango

It’s a sad time, it’s a desperate time, even the kings and the queens frown!! This
piece is set in a sad reflective mood, it’s a warning, it’s a feeling and it’s a message.
Julias Arkadi in this piece wants us to reflect deep within ourselves and to know that
even when we are at our lowest, drugs and substance abuse should not be the escape.
This is an ultimately amazing piece, a definite must read!
NYAKECH JULIAS ONYANGO is a student and a creative who lives in Kakamega,
Kenya. An avid poet and one of the best of his kind. He uses his pieces to spread
positive messages of health and wellness among the young generations in a bid to
create change in the communities he interacts with.

NAME; NYAKECH JULIAS ONYANGO
Stage Name; Julias Arkadi
Residence: kakamega,Kenya
Occupation: Student
Email: juliasonyango5@gmail.com

©Julias Arkadi

By Owino Daniel Onyango

This is a poetic piece highlighting the detriments of addiction as a challenge
among us the youth. In as much as The lock, that locks, the next lock still exists, there
is still hope through rehabilitation and this lock (addiction) can be unlocked. Support
for one another is the only way forward if we are to win the war against drug abuse.
This poem is a rare piece worth every second.
Owino Daniel Onyango is a football player and a health manager, from Kitale;
Trans-Nzoia County, Kenya. Daniel is a mental health enthusiast using art to promote
mental wellbeing among the youth in order to contribute towards social wellbeing.

Name: Owino Daniel Onyango
Stage Name: The_Voice_Behind_The Face.
Residence: Kitale; Trans-Nzoia County, Kenya.
Occupation: Health Manager & Amature Footballer

THE_voice <behind_the_FACE.

By Ogweno Stephen, CEO and Founder- Stowelink Inc, Kreative Hub and Info4food.

OGWENO STEPHEN, is a Population Health expert and the founder and CEO of
Stowelink Inc., a youth led organization whose primary ethos is make information on
non-communicable diseases available to all at all times and in relevant formats. As a
global advocate for non-communicable diseases, Ogweno Stephen has been
recognized time and again as a leading voice in innovation and in the development of
successful programmes and projects that are centered on NCDS literacy. Through his
work with Stowelink he has received both local and global recognition with one of the
highlights being, presenting at Windsor Castle in the United Kingdom in 2018.

Besides his vast experience in health, he is also a serial entrepreneur who has
founded and co-founded other ventures including the Kreative Hub and Info4food. As
a seasoned speaker, his experience in business, leadership innovation has become the
centerpiece of his trainings for young people and he prides himself in being able to
mentor young people to develop successful startups.
Ogweno Stephen is also the author of The Drug Free and at 24 years Ogweno
Stephen continues to inspire action pivoting on Maya Angelou’s words: "Do the best
you can until you know better. Then when you know better, do better."

What is innovation and how could anyone reading this book be it a student in
primary school, a university graduate, a medical practitioner a CEO of a company or
even the ministers, apply the simplest forms of innovation in health care and virtually
to any other space to be able to create impact? In order for us to understand the sense
of innovation allow me take you back to what The Drug Free Youth Project is.
The Drug Free Youth Project is a project we developed at Stowelink and latter
partnered with NACADA, National Agency for the Campaign against Drug Abuse
(Kenya), amongst other partners to create sensitization on drugs and substance abuse
and this time round link these effects to non-communicable diseases. Non
communicable diseases are diseases like cancer, diabetes, asthma, chronic lung
diseases, heart diseases and mental health conditions. These diseases together cause
70%+ of deaths across the world and the leading risk factors for these diseases are
tobacco smoking and alcohol use. Other risk factors include poor diets, physical
inactivity, and environment. From this short description you can clearly tell that drugs
are the biggest cause of non-communicable diseases especially among young people.
It was believed in the past that these non-communicable diseases are diseases for the
old and the rich but research has proven otherwise, these diseases now affect the
younger populations and populations living in low and middle income countries like
Kenya where we are in. And so because of these facts combined, its critical to know
that drugs (tobacco and alcohol especially) are the biggest cause of noncommunicable diseases (which are the largest killer diseases) especially among young
people and people living in low and middle income countries like Kenya.
With this project we aimed at reaching young people with messages of drugs and
substance abuse, its effects and its link to non-communicable diseases. While we were
thinking around this project we used various approaches to do this but then again we
sat and began thinking, HOW CAN WE MAKE HEALTH INTERESTING? HOW CAN WE
SHARE THIS MESSAGE IN A DIFFERENT WAY? HOW CAN WE BE UNIQUE?
And so we innovated! And that brings me to what is your understanding of
innovation! By definition, Innovation in its modern meaning is "a new idea, creative
thoughts, new imaginations in form of device or method". Innovation is often also
viewed as the application of better solutions that meet new requirements,
unarticulated needs, or existing market needs. It’s not only about designing the next
aero plane or coming up with an application or building this new out of this world
item, it’s also now about thinking creatively, solving old problems differently,

innovation can be a product but even more, it can be a service, a new approach, an
idea, a different way of doing things. Innovation now is even a better way of solving a
problem based on improving of the old solutions. So that if you are in primary or high
school innovation could begin from how differently are you studying or doing your
homework, if you are a graduate it could be what new thing are you adding to the old
solutions to problems, if you are a specialist in primary health care it could be how
differently are you creating health awareness and health education, if you are a CEO
and a minister it could be how differently are you managing your team or doing
projects. With this you realize that innovation is all around us and we can start
practicing innovation from a young age and at any point in our life. When innovating,
the question to ask yourself will always be,” how can I do it differently?” if you can
always be answering this question you will discover that your mind will begin to think
and make new solutions and begin to see things differently. And that, that is the true
power of innovating.
For us we invented a new way of making health promotion better, fun especially
for the youth and still having massive impact, we came up with art for primary health
sensitization. We decided to use art as a way if conducting primary health care and
The Drug Free Youth Poetry contest was our third art for health project. With this we
were able to reach youths through poetry. The Drug Free Youth Poetry contest in three
weeks only was able to reach 359,153 people with the most read poem receiving 133,747
reads. Impressive right? All because we decided to think differently and do differently!
So on your journey to achieving innovation in health care and virtually in any other
field, what are the practical steps that you can follow that can guide you there? Before
you can innovate you have to be able to think critically. I am going to give you 5 steps
to thinking critically and then 8 proven ways to guide your process of innovation. What
I’ll provide here is just but a brief beginning to a vast of knowledge on innovation. I’m
hoping by reading this it will spark your quest for knowledge on ideating and
innovation. Because the truth of the matter is, new indeed is the new gold!

1.

Identify the Problem

The first step in critical thinking is to identify the problem. Consider what the issue
is and break it down so it is specific as possible. Ask how big this problem really is.
Determine why this problem exists and what would the consequences be if no action
is taken to solve it. Also, determine who should be involved in the solving process.

2.

Gather Information

It's critical to learn as much as possible about the problem. Look for potential
reasons and solutions, but don't just accept facts at face value. Research and
investigate all possibilities. Don't hesitate to seek out other people's opinions and
perspectives about the issue. Determine both the validity and the reliability of the
information you learn.
3.

Evaluate the Evidence

The next step is to evaluate the evidence or information that has been collected.
Ensure that the information is accurate. Confirm that it has come from more than just
one source and that each of the sources are both unbiased and dependable. Determine
if the information is based on fact or opinion. List all the ways the evidence could be
interpreted.
4.

Consider Solutions

Plan several solutions based on the conclusions made from the evidence
evaluation. Deem the advantage and disadvantages of each of these options. It's
important to outline what the obstacles might be, as well as any short- or long-term
results the solution has. Sometimes it helps to look back at similar problems from the
past and what solutions were used to solve them.
5.

Choose and Implement

There are three factors to consider when deciding on an option. The first is
determining the amount of risks involved with the solution. The second is the
practicality of the solution and the third is the concurrence with any priorities that
need to be fulfilled. Once the solution is selected and put to action, follow-through is
needed by monitoring the results of the plan implementation.

1.

Be brave.

Innovation is not an easy process but it is worth it. You will have to iterate and fail
along the way – but use it as an opportunity to learn. Take the risk to try something
new and it will pay off in the end.
2.

Ask the right questions.

You won’t get an appropriate solution if you’re not asking the right question.
Defining your challenge is a crucial step in the innovation process. Keep it short and
make sure it only contains one challenge. You can continue to tweak your challenge
question until you’ve identified the right problem.
3.

Ideate.

Take advantage of other people’s creativity and facilitate a brainstorming session
with your team members, colleagues, and refugees to create new ideas. Invite people
with a wide range of disciplines. Crazy ideas are welcomed and should be built upon.
4.

Experiment.

Innovation is never about silver bullets. Learn by doing. Try new things. Keep
testing your original idea or process. Discover what works and what doesn’t. Then
experiment again.
5.

Challenge your assumptions.

Every time we approach a problem, we bring assumptions that limit our ability to
think about new solutions. Think critically about the assumptions underlying your
innovation and then test them in a systematic way.
6.

Collaborate.

Work with other divisions, academia, and others during the innovation process.
Choose a partner with different skills and ideas. Go outside the usual suspects. Be
flexible and open to different types of collaboration.

7.

Embrace failure.

Acknowledging that failure happens to the best of us and using that opportunity
to build the skills needed to learn from one’s mistakes is key.
8.

Copy someone else’s idea.

When is innovation simply imitation? Often. Look at promising practices that
already exists elsewhere and apply it to your operation and context.

Innovation is just the beginning of how we could push the messages on health
care, and in my experience I have come to learn that innovation is not only about the
new products but it’s also a different way of doing things. I have come to learn that
innovation can happen anywhere, and innovation is how you solve the problems
differently. The more innovative you become, the more precious you are! And this book
is a direct replica of that, the book is a direct show that innovation can in fact be done
anywhere including the health care space which is less innovated on. To everyone
whose made it this far, the one challenge I will give you with this short collection is,
‘Go back to the dreams that you wrote down and somehow along the way forgot
about them and think of how you could achieve the dream by thinking and working
differently!’

Let us get innovating shall we!?

